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1. KRPA GROUP

Slavnostni otevieni centralniho skladu v Hostinném za tGcasti pfedsedy predstavenstva KRKONOSSKYCH PAPIREN a.s.

Ing. Jaroslava Jificky.

The grand opening of central warehouse took place in the presence of Mr. Jaroslav Jificka, Chairman of Board of Directors

of KRKONOSSKE PAPIRNY a.s.

}1. SkupinaKRPA ©e00000000000

Skupina KRPA zahrnuje celkem deset spolec-
nosti, které zaujimaji vyznamné postaveni na
ceském a slovenském trhu ve vyrobé a prodeji
specialnich papirt, papirenskych vyrobkd a asfal-
tovych izola¢nich pasi. Ve vyrobé skolnich
a kancelarskych potieb ma vedouci postaveni na
tuzemském trhu. Tyto vyrobky maji podil na
obratu skupiny cca 40%.

Skupina je rovnéz vyznamnym exportérem, 44%
své produkce vyvazi do 46 zemi vsech konti-
nentl svéta. Nejvetsi podil zahrnuji staty Evrop-
ské unie.

Vyrobnimi spole¢nostmi jsou KRKONOSSKE
PAPIRNY a.s., PAPIRNY BRNO a.s., slovenska
spolecnost KRPA-KUBIKO spol. s r.o. a ukrajinska
spole¢nost DATEKS PAPIR, s.r.o., jejiz vysledky
nejsou v konsolidacich zahrnuty.

Sluzby poskytuji spole¢nosti TRANSPED KRPA,
s.r.o., CAS, s.r.o. a KRPA GASTRO, s.r.o.

KRPA TRADE, s.r.o. se zabyva pouze obcasnym
zprostfedkovanim prodeje a poskytovanim ser-
visu ve prospéch ostatnich spolecnosti skupiny.

Spolec¢nost SVOBODA-poradenstvi, sluzby, s.r.o.

1. KRPAGROUP 000000000 OCOCCS

The KRPA Group consists of ten companies that hold
an important position in both the Czech and the
Slovak markets in the production and sale of special
papers, paper products and asphalt insulation bands.
The Group keeps the leading position on the domestic
market in the production of stationery and schooling
equipment. These products make about 40 percent
share of the Group’s turnover.

The Group is also a significant exporter with 44
percent of its production exported to 46 countries
world-wide. The countries of the European Union
create the most significant share.

The production companies are represented by
KRKONOSSKE PAPIRNY, a.s., PAPIRNY BRNO a.s.,
KRPA-KUBIKO spol. s.r.o. from Slovakia, and DATEKS
PAPIR, s.r.o. from Ukraine. The results of DATEKS
PAPIR, s.r.0. are not included in the consolidations.
TRANSPED KRPA, s.r.o., CAS, s.r.o. and KRPA
GASTRO, s.r.0. are the servicing companies.

KRPA TRADE, s.r.o. is a company concentrating on
business that acts as mediator and provider of services
for the other member companies of the group. The

company of SVOBODA-poradenstvi, sluzby, s.r.o. did
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nevykazovala ani v pribéhu roku 2003 zadnou
obchodni ¢innost. Vliv téchto spolecnosti na hos-
podareni skupiny je minimalni.

Trzby jednotlivych spolecnosti skupiny se proti
minulému obdobi prakticky nezménily, ale v kon-
solidaci doslo k poklesu z diivodu zvyseného ob-
jemu kooperaci (dodavek papiru) ve skupiné.
Pokles pfidané hodnoty byl zplsoben poklesem
cen papirt a papirenskych vyrobk, ktery se ne-
podafrilo vyrovnat odpovidajicim poklesem na-
kladd.

I pfi vyrazném objemu vydaji na hmotné a ne-
hmotné investice, které dosahly vyse 136 mil. K¢,
se podarilo snizit celkové zadluzeni skupiny na
545 mil. K¢. Po nardstu pracovnikl v minulém
obdobi, ke kterému doslo z divodu akvizice a.s.
PAPIRNY BRNO, se jejich pocet snizil o necelych
80 pracovnikd, zejména v disledku reorganizace

této spolecnosti.

Grafické znazornéni organizacni struktury (k 30.4.2004):

KRPA, s.r.o.
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not carry out any business activities during the year
of 2003. There is only a negligible influence of these
companies on the economy of the group.

The Group's profits have not changed as compared to
the preceding period but there has been a decline in
consolidation due to an increase in paper supply in
the Group. A decrease in the added value was caused
by a decline in prices of paper and paper products,
which the company did not manage to balance by
adequate cost reduction.

Total indebtedness of the Group dropped to CZK 545
mil despite a significant volume of tangible and
intangible investment expenditures (reaching CZK
136 mil). Though the number of employees increased
in the previous period due to the acquisition of
PAPIRNY BRNO, the number has decreased by almost
80, mainly as a result of the reorganization of that

company.

Graphic representation of the organization structure (from
April 30, 2004)
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Nejdulezitéjsi charakteristiky
skupiny KRPA - konsolidované
udaje
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The main characteristics of
KRPA Group - consolidated
data
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Prepocteny stav pracovniki
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} 3. KRKONOSSKE PAPIRNY a.s.

Zakladni identifikacni ddaje

Nazev: KRKONOSSKE PAPIRNY a.s.

Sidlo: Hostinné

IC: 45534284

Pravni forma: Akciova spolecnost

Zakladni kapital: 330 000 tis.K¢

Predmét podnikani:

- vyroba papiru a zbozi z papiru a lepenek

- polygraficka vydavatelska cinnost

- vyroba stavebnich hmot a stavebnich vyrobk

- maloobchodni a velkoobchodni ¢innost

- vyroba elektfiny, tepla a Gprava a rozvod vody
- provozovani drazni a silni¢ni dopravy
Statutarni organy:

P venstv

Ing. Jaroslav Jificka - predseda predstavenstva
Ing. Otakar Vlaciha - mistopfedseda pfedstavenstva
Ing. Jan Cervinka - ¢len pfedstavenstva

Zdenék Tauchman - ¢len predstavenstva

Ing. Helena Kindlerova - ¢len predstavenstva

Ing. Jaroslav Lansky - ¢len pfedstavenstva
Dozorci rada

Ing. FrantiSek Pauer - predseda dozorci rady

Ing. Pavel Matyas - ¢len dozorci rady

Ing. Petr Chmelik - ¢len dozor¢i rady do 26.6.2003
Ing. Milan Michel - ¢len dozorci rady od 26.6.2003
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3. KRKONOSSKE PAPIRNY a.s.

Basic identification data

Name: KRKONOSSKE PAPIRNY a.s.

Registered office: Hostinné

Company ID: 45534284

Legal form: joint stock company

Registered capital: CZK 330,000,000

Object of business:

- processing and production of paper, paperboards,
special papers and products made from them

- graphic arts publishing activities

- purchase of goods to be resold

- electric energy and heat production, water conditio-
ning and distribution

- road and railway transport

Statutory bodies:

Board of Directors:

Jaroslav Jificka - Chairman of the Board of Directors

Otakar Vlaciha - Vice-chairman of the Board of Directors

Jan Cervinka - Member of the Board of Directors

Zdenék Tauchman - Member of the Board of Directors

Helena Kindlerova - Member of the Board of Directors

Jaroslav Lansky - Member of the Board of Directors

Supervisory Board:

Frantisek Pauer - Chairman of Supervisory Board

Pavel Matyas - Member of Supervisory Board

Petr Chmelik - Member of Supervisory Board

(till June 26, 2003)

Milan Michel - Member of Supervisory Board

(from June 26, 2003)
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Zprdva o cinnosti spolecnosti

Zakladni kapital spole¢nosti byl v souladu s usne-
senim minulé valné hromady snizen z 920 274
tis. K& na 330 000 tis. K¢, tj. o 590 274 tis. KC.
Snizeni zéakladniho kapitélu jiz bylo zapsano
v OR.

Trzby spole¢nosti dosahly v roce 2003 vyse
2 124 mil. K¢, coz znamenad pokles o cca 1%. Na
pokles trzeb mél zejména vliv pokles cen papiru
a papirenskych vyrobkd, ktery se nepodarilo vy-
rovnat ani zvysenym objemem prodeje, jez
vzrostl v objemovych jednotkdch o 8%. Nejvét-
$iho nardstu proti predchozimu obdobi bylo do-
sazeno zejména v prodeji dehtochemickych
vyrobkd. U papirenskych produkti doslo pfi na-
rastu objemu prodeje vlastnich vyrobkd o 1%
k poklesu trzeb o 6%. Obdobny trend se projevil
u exportu, kde pfi zvySeni objemu prodeje
v hmotnych jednotkdch o 13% se trzby zvysily
jen 0 2%. Velmi negativné se zde projevil ze-
jména nizky kurz amerického dolaru. Export
vlastnich vyrobkd dosahl hodnoty 825 mil. K¢
a na celkovych trzbach predstavoval podil 39 %.
Vyrazny pokles cen vyrobkl se nepodafilo zcela
eliminovat Gsporami v oblasti nakladd, coz mélo
za nasledek vyrazné zhorseni pfidané hodnoty
a jeji pokles o témér 15% na hodnotu 392,2 mil.
K¢. Hospodarsky vysledek po zdanéni pak po-
klesl na 31,2 mil. K&, coz predstavuje cca jednu
tretinu skutec¢nosti roku 2002.

Zadluzeni spolecnosti se podarilo snizit i v roce
2003 a to o vice jak 68 mil. KE. Ve spojeni s po-
klesem drokovych sazeb se tak trvale snizuji fi-
nanc¢ni naklady. Vlastni kapital spolec¢nosti se
zvysil na 548 mil. K¢.

V oblasti investic bylo nejvétsi financni investici
posileni zdkladniho kapitalu spolec¢nosti KRPA-
KUBIKO spol. s r.o. o hodnotu 45,4 mil. K¢ na
91 mil. Sk.. V oblasti hmotného majetku bylo pro-
investovano 80,2 mil. K¢. Nejvétsi hodnotu pred-
stavuji ndklady na centrdlni sklad a rekonstrukci
PS6. Dale byly realizovany drobné racionalizac¢ni
akce strojniho charakteru. Stavba centralniho
skladu v Hostinném byla dokoncena v bfeznu
2004 a technologické vybaveni bude instalovano

postupné do zari 2004. Rekonstrukce papiren-
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Report on company activities
The registered capital of the company was reduced from

CZK 920.274 mil. to CZK 330.000 mil. in accordance
with the resolution adopted at the previous general
meeting. The reduction of the registered capital has
already been recorded in the business register.

The company revenues reached CZK 2,124 mil. in 2003,
which is about a 1 percent decrease in comparison with
the preceding period. The decrease in revenues was
caused by a decline in the prices of paper and paper
products in particular, which the company did not
manage to balance by an increase in sales volume that
grew by 8 percent. The greatest increase, as compared
to the preceding period, was observed in the sale of
asphalt based goods. As far as the paper products were
concerned, there was an increase in sales volume of
own production by 1 percent accompanied by a decline
in total sales by 6 percent. A very similar trend was
marked in exports where the sales volume increased by
13 percent whereas the total sales increased by only
2 percent. The low rate of the US dollar had a negative
influence on the results. Own production exports
volume reached CZK 825 mil. Making a 39 percent
share in total sales.

The company did not manage to eliminate a dramatic
decline in prices by cutting down expanses, which
resulted in a negative influence of the added value and
its decrease by almost 15 percent to CZK 392.2 mil.
The profits after taxation dropped to CZK 31.2 mil.
making one third of the 2002 value.

The company succeeded in further decreasing its debts
in 2003 by more than CZK 68 mil. Thus, in connection
with lowering interest rates, financial expenses have
been reducing constantly. The equity has been increased
to CZK 548 mil.

Reinforcement of the registered capital of KRPA-
KUBIKO, s.r.o. by CZK 45.4 mil. to SKK 91 mil. was the
major financial investment. CZK 80.2 mil. were invested
in the area of tangible assets, out of which investments
in the central warehouse and the PS6 reconstruction
were the most significant ones. A few more
rationalization actions were carried out. Construction
of the central warehouse was completed in March, 2004,
and technological equipment will be installed by
September, 2004. Reconstruction of the PS 6 paper

machinery has already been initiated and will be
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ského stroje PS 6 byla zapocata drobnymi pfi-
pravnymi akcemi a jeji zavérecna etapa pro-
béhne v kvétnu az cervnu 2004. Soubézné
probiha priprava instalace nového informac¢niho
systému, ktery bude spolecny pro celou skupinu
KRPA. Pro obdobi let 2004/05 jsou planovany
vyznamné investice v rozsahu az 300 mil. K¢.
Hospodareni dcefinych spolecnosti se na konsoli-
daci prakticky neprojevilo. Vyraznéjsi ztratu vyka-
zala pouze spolecnost TRANSPED KRPA, s.r.o.

Z dGvodu poklesu poc¢tu zaméstnanctd na 827 a jen
minimalniho ristu mezd se celkovy objem osobnich
nakladd snizil o 4,5 %. Primérnd mzda zamést-
nancd dosdhla hodnoty 14 900 K¢ za mésic.
Spolecnost udrzuje vysoky standard kvality vyrobku
a staly styk se zdkazniky. VSechny provozy pracuji
v certifikovaném systému dle 1ISO 9001:2000.

Pro vyrobky: tiskopisy pro vypocetni techniku
KRPAFORM, postovni obalky a tasky, kotoucky
do pokladen a faxd, skolni sesity, balici papir KH
PACK, asfaltové pasy ELASTODEK a SKLODEK
ma spolec¢nost opravnéni uzivat, u vétsiny jiz po-
nékolikaté za sebou, znacky CZECH MADE.
Spolec¢nost nema vazné problémy z hlediska
ochrany zivotniho prostfedi. Od roku 2001 pou-
zivad znacnd cast vyrobkd spolecnosti z recyklo-
vaného papiru ochrannou znamku ,Ekologicky

Setrny vyrobek”.

Ing. Jaroslav Jificka

predseda predstavenstva
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completed by May or June, 2004. Installation of a new
information system, common to the whole KRPA Group,
is also being prepared. Vast investments of up to CZK
300 mil. have been planned for the years 2004-2005.
The economic results of subsidiary companies had
almost no impact on the consolidation. The significant
loss was reported only by TRANSPED KRPA s.r.o.
Total personnel expense volume decreased by 4.5
percent due to reduction in the number of employees
to 827 and a negligible rise of salaries. The employees’
salary reached CZK 14,900/month in average.

The company keeps the high quality standard of its
products and a close relationship with customers. All
the plants operate in accordance with the 1SO
certification system, according to 1SO 9001:2000.

The company was repeatedly awarded CZECH MADE,
the quality symbol for these products: the KRPAFORM
forms for computer technology, envelopes, till and fax
rolls, exercise books, the KH PACK greaseproof
wrapping paper and the ELASTODEK a SKLODEK
bituminous insulating felts.

The company does not have any serious problems
concerning the impact on the environment. Since 2001,
the majority of recycled-paper products were granted the
“Ekologicky setrny vyrobek” (Environment-Friendly
Product) trademark. This trademark is granted to
products that have a minimum harmful impact on the

environment.

Jaroslav Jificka

Chairman of the Board of Directors
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Grafické zndzornéni organizacni struktury (k 30.4.2004):
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Graphic representation of the organisation structure (from April 30, 2004):
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Exportér roku

V devatém rocniku prestizni soutéze Exportér

roku, kterou vyhlasuje Hospodarska komora CR

ve spoluprdci s Asociaci na podporu podnikani

v CR a Stfednim podnikatelskym stavem, se umis-

tily KRKONOSSKE PAPIRNY a.s.:

- na 26. misté v kategorii narlist exportu za ob-
dobi let 1993-2002:

- na 37. misté v kategorii objem exportu za ob-
dobi let 1993-2002:

100 obdivovanych firem

KRKONOSSKE PAPIRNY a.s. se umistily v anketé
100 obdivovanych firem Ceské republiky v roce
2004, kterou porada agentura CZECH TOP 100.
Zeb¥i¢ek sestavuje CZECH TOP 100 od roku

1999. Jeho inspiracnim zdrojem jsou podobné ak-

tivity publikované v casopisech Fortune a Forbes.
Zebfic¢ek od své premiéry v tnoru 1999 ziskal re-
nomé a je velmi sledovanym ratingem vydavanym
kazdoroc¢né CZECH TOP 100.

ECONOMIC RESULTS OF KRPA
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The Exporter of the Year

KRKONOSSKE PAPIRNY, a.s. managed to hold

the following positions in the prestigious Exporter

of the Year competition organized for the eighth

time by the Economic Chamber of the CR:

- the 26th place in the exports increase category
for the period of 1993-2002

- the 37th place in the exports volume category
for the period of 1993-2002

100

ohdivevanych flrem
Coshb republiky
too4

prmasabind Feariling a i

L
et [0 Gt g
Crb repulhiy

L

-
——

Czech Top 100

KRKONOSSKE PAPIRNY, a.s. was listed among the
Czech Top Admired Companies in the prestigious
Czech Top 100 for the year 2004 organized by the
CZECH TOP 100 agency.

The chart has become very popular and closely loo-
ked at since it was first made in 1999. The sources
of inspiration are similar charts in the Fortune and

Forbes magazines.
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Zakladni ekonomické ukazatele Basic economic data of
KRKONOSSKE PAPIRNY a.s. KRKONOSSKE PAPIRNY a.s.
Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Aktiva
Assets
Pohledavky za ups. vl. kapital 0 0
Claims for subscribed assets
Dlouhodoby majetek 886 838 910 201
Fixed assets
Dlouhodoby nehmotny majetek 3 552 5142
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 765 382 802 812
Long-term tangible fixed assets
Dlouhodoby finan¢ni majetek 117 904 102 247
Long-term financial assets
Obéznd aktiva 617 351 611 790
Current assets
Zasoby 263 768 265 539
Inventory
Dlouhodobé pohledavky 0 0
Long-term claims
Kratkodobé pohledavky 329 068 324 851
Short-term claims
Finan¢ni majetek 24 515 21 400
Financial assets
Casové rozliseni 11 344 9987
Other assets
Aktiva celkem 1515533 1531978

Total assets

Pasiva

Liabilities

Vlastni kapital 547 886 517 146
Equity

Zakladni kapital 330 000 330 000
Registered capital

Kapitalové fondy 57 078 57 078
Capital funds

Fondy ze zisku 106 155 106 597
Net profit funds

Vysledek hospodareni minulych let 23 471 -66 630
Profit (loss) from previous years

Vysledek hospodareni 31182 90 101
Profit (loss) of current period

Cizi zdroje 967 599 1004 330
External sources

Rezervy 35 000 47 900

Reserves
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Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Dlouhodobé zavazky 0 0
Long-term duties
Kratkodobé zavazky 407 069 362 095
Short-term duties
Bankovni Gvéry 525 530 594 335
Bank loans
Casové rozliseni 48 10 502
Other liabilities
Pasiva celkem 1515533 1531978

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 2 123 909 2142 768

Revenues

Zména stavu zasob vlastni vyroby -13 782 -15 771

Change in inventory of own production

Aktivace vykonu vlastni vyroby 4314 2276

Capitalisation of own outputs

Ostatni provozni vynosy 45 875 46 602

Other operating revenues

Materialni naklady 1722257 1671 424

Production consumption

Spotreba materidlu a energie 1497 788 1435 881

Material and energy consumption

Sluzby 224 469 235 543

Services

Osobni naklady 206 520 216 158

Personnel expenses

Mzdy a platy 150 020 157 374

Wages and salaries

Ndéklady na socialni zabezpeceni 56 500 58 784

Social security expenses

Odpisy 119 478 117 853

Depreciation

Ostatni provozni naklady 15 239 28 223

Other operating expenses
Vynosy z vlastnich vkladd 0 0
Revenues from ownership interests
Ostatni finan¢ni vynosy 11 605 37 669
Other financial revenues
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3. KRKONOSSKE PAPIRNY a.s. 3. KRKONOSSKE PAPIRNY a.s.
Vykaz zisku a ztrat / Profit and loss account 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Finan¢ni naklady 76 513 89 785

Financial expenses

Hospodarsky vysledek bézné cinnosti 31914 90 101

Ordinary income

Mimoradny vysledek -732 0

Extraordinary income

Mimoradné vynosy 61 0

Extraordinary revenues

Mimoradné naklady 793 0

Extraordinary expenses

Hospodarsky vysledek pred zdanénim 31182 90 101

Profit (loss) before taxation

Dan z prijmu 0 0

Income tax

Hospodarsky vysledek po zdanéni 31182 90 101

Profit (loss) after taxation
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} 4. PAPIRNY BRNO a.s.

Zakladni identifika¢ni udaje
Nazev: PAPIRNY BRNO a.s.

Sidlo: Brno

IC: 49970933

Pravni forma: Akciova spolecnost
Zakladni kapital: 115 890 600 K¢
Predmét podnikani:

- vyroba vyrobk( z papiru a lepenky
- vyroba zbozi z plastl

- vazani knih a konec¢né zpracovani
- obchodni zivnost - koupé zbozi za tGcelem jeho

dalsiho prodeje a prodej

Statutarni organy

4 venstvo:

Ing. Jaroslav Jificka - pfedseda predstavenstva
Ing. Jan Cervinka - ¢len pfedstavenstva

Ing. Jaroslav Lansky - ¢len predstavenstva
Zdenék Tauchman - c¢len predstavenstva
Dozorci rada

Ing. Helena Kindlerova - predsedkyné dozorci rady
Ing. Otakar Vlaciha - ¢len dozorci rady
Jaroslav Hvizd' - ¢len dozor¢i rady

(od 27.11.2003)

Miroslav Zelinka - ¢len dozorci rady

(do 27.11.2003)

ECONOMIC RESULTS OF KRPA
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4. PAPIRNY BRNO a.s.

4. PAPIRNY BRNO a.s.

Basic identification data

Name: PAPIRNY BRNO a.s.

Registered office: Brno

Company ID: 49970933

Legal form: joint stock company

Registered capital: CZK 115,890,600
Object of business:

- production of paper and paperboard goods
- production of goods made from plastic

- book binding and their final processing

- purchase of goods to be resold

Statutory bodies:

Board of Directors:

Jaroslav Jificka - Chairman of the Board of Directors
Jan Cervinka - Member of the Board of Directors
Jaroslav Lansky - Member of the Board of Directors

Zdenék Tauchman - Member of the Board of Directors

Supervisory Board:
Helena Kindlerova - Chairman of Supervisory Board

Otakar Vlaciha - Member of Supervisory Board
Jaroslav Hvizd - Member of Supervisory Board
(from Nov 11, 2003)

Miroslav Zelinka - Member of Supervisory Board
(till Nov 11, 2003)
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Zprava o cinnosti spolecnosti

Trzby spolecnosti ve srovnani s minulym obdobim
vzrostly 0 19 %, z toho trzby za vlastni vyrobky 0 9,4 %.
Zvysena hospodarnost a lepsi dodavatelsko odbératel-
ské podminky se projevily tim, ze naklady na material
a energie se zvysily pouze 0 3,6 %.

Tento vyvoj v oblasti vynosd a nakladi se spolecné se
zvysenim produktivity prace podilel na nardstu pridané
hodnoty 0 44 % (o cca 14 mil. K&). Pri soucasném sni-
zeni mzdovych nékladl 0 29 % (o cca 8 mil.) bylo dosa-
zeno vyrazného nartstu vysledku hospodareni za rok
2003 na hodnotu 13,1 mil. K¢ oproti ztraté roku 2002,
ktera cinila 53 mil. K¢.

Vyznamnym zpGsobem se stabilizovala finanéni situace
firmy. Dodavatelé jiz bézné poskytuji 90ti denni lhatu
splatnosti. Zlepsilo se dodrzovani platebnich podminek
ze strany odbératelli zavedenim vcasného varovného
systému a novym pristupem pfi vymahani pohledavek.
Pro vyrovnani sezénnich vykyvi ma spole¢nost moznost
ptjcky penéznich prostfedkd v ramci systému CASH
POOLING skupiny KRPA. Stabilizovana financni situace
umoznila snizit objem zavazkd po lhaté splatnosti oproti
minulému obdobi 0 72 % a vyrovnat veskeré splatné za-
vazky vGci finanénimu Gradu.

Nejvétsi investici v roce 2003 byl nakup rotac¢niho flexo-
tiskového stroje SOMAFLEX. Dale byl zakoupen aplika-
tor etiket, primyslovy a kamerovy systém vcetné
vjezdové brany, akumulatorovy vozik a kompresorova
stanice. Byla provedena generdlni oprava linky na zaz-
namni knihy. V roce 2003 byla zahajena rozsahla rekon-
strukce topného systému v celém aredlu, kterd
predpoklada vyrazné dspory na vytapéni pfi prechodu
topného média z pary na vodu.

PAPIRNY BRNO a.s. jsou zaclenény v siti autorizované
spolecnosti EKO-Kom a.s., ¢imz spliuji pro své obaly
uvadéné na trh podminky zakona ¢ 477/01 Sb. o oba-
lech. Ze smlouvy s touto spolecnosti maji pravo pouzi-
vat na svych obalech znac¢ku ZELENY BOD.

Spolecnost zacala v roce 2003 pfipravu na certifikaci
systému fizeni dle norem ISO 9001, s vyuzitim poznatkd
a zkuenosti spolecnosti KRKONOSSKE PAPIRNY a.s.

Ing. Jaroslav Jiricka

pfedseda predstavenstva

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2003
4. PAPIRNY BRNO a.s.

Report on company activities
The company revenues increased by 19 percent compared

with the preceding period, out of which 9.4 percent were for
own products. More efficient economy and improved supplier-
consumer conditions were brought about by the increase in
material and energy expenses by only 3.6 percent.

Such trends in the area of revenues and expenses along with
growing productivity of labour influenced the increase in the
added value by 44 percent (by about CZK 14 mil.). Cutting
down labour costs by 29 percent (by about CZK 8 mil.) at the
same time, positive economic results could be reached for
the year 2003 with CZK 13.1 mil. compare to loss in 2002
which reached CZK 53 mil.

The financial position of the company became stable. Suppliers
have made the ninety-day term of delivery standard. Meeting
the terms of payment was improved on the part of the
consumers by introducing a timely warning system and a new
procedure in recovery of debts. There is a possibility of taking
out a loan within the CASH POOLING system of the KRPA
Group for balancing seasonal variations. The stable financial
position made it possible to reduce the claims volume after the
term of delivery by 72 percent as compared to preceding
period, and to settle all financial obligations towards the
revenue office.

The purchase of SOMAFLEX; rotational flexo-printing machine,
was the major investment of the year 2003, along with the
purchase of a label applicator, industry and camera security
system covering the entrance gate, accumulator truck and
compressor plant. General overhaul of the minute book line
was carried out. In 2003, extensive reconstruction of the
heating system was started, the construction of which should
result in reducing costs for heating by applying water instead
of steam.

PAPIRNY BRNO, a.s. is a member of the EKO-Kom, a.s.
authorized company network, which enables it to use the
symbol of the “GREEN POINT” on the covers produced, in
accordance with the requirements of Law No. 477/01.

In 2003, the company initiated preparation for the 1SO
certification system to be able to operate in accordance with
1SO 9001:2000, with experience and assistance provided by
KRKONOSSKE PAPIRNY as.

Jaroslav Jificka

Chairman of the Board of Directors
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Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Dlouhodoby majetek 62 460 52 218

Fixed assets

Dlouhodoby nehmotny majetek 0 0

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 62 460 52 218

Long-term tangible fixed assets

Dlouhodoby financ¢ni majetek 0 0

Long-term financial assets

Obézna aktiva 51 805 62 247

Current assets

Zasoby 34 097 32175

Inventory

Dlouhodobé pohledavky 5 581 0

Long-term claims

Kratkodobé pohledavky 8 537 28 247

Short-term claims

Financ¢ni majetek 3590 1825

Financial assets

Casové rozliseni 373 276

Other assets

Aktiva celkem 114 638 114 741

Total assets
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4. PAPIRNY BRNO a.s. 4. PAPIRNY BRNO a.s.
Zakladni ekonomické ukazatele Basic economic data of
PAPIRNY BRNO a.s. PAPIRNY BRNO a.s.
Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Pasiva
Liabilities
Vlastni kapital 65 419 52 365
Equity
Zakladni kapital 115 891 115 891
Registered capital
Kapitalové fondy 0 0
Capital funds
Fondy ze zisku 221 298
Net profit funds
Vysledek hospodareni minulych let -63 824 -11 056
Profit (loss) from previous years
Vysledek hospodareni 13 131 -52 768
Profit (loss) of current period
Cizi zdroje 49 120 61 976
External sources
Rezervy 14 070 19 014
Reserves
Dlouhodobé zavazky 0 0

Long-term duties
Kratkodobé zavazky 35050 42 962
Short-term duties

Bankovni Gvéry 0 0
Bank loans

Casové rozliseni 99 400
Other liabilities

Pasiva celkem 114 638 114 741

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 161 752 139 099

Revenues

Zména stavu zasob vlastni vyroby 610 5471

Change in inventory of own production

Aktivace vykont vlastni vyroby 2 805 1130

Capitalisation of own outputs

Ostatni provozni vynosy 40 104 59 255

Other operating revenues
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Vykaz zisku a ztrat / Profit and loss account 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Materialni ndklady 119 598 111 122

Production consumption

Spotreba materidlu a energie 109 033 93 883

Material and energy consumption

Sluzby 10 565 17 239

Services

Osobni naklady 28 155 38 083

Personnel expenses

Mzdy a platy 20 657 28338

Wages and salaries

Ndéklady na socialni zabezpeceni 7 498 9 745

Social security expenses

Odpisy 5 469 3326

Depreciation

Ostatni provozni naklady 40 592 113 733

Other operating expenses

Vynosy z vlastnich vkladd 0 0

Revenues from ownership interests

Ostatni financni vynosy 364 3188

Other financial revenues

Finan¢ni naklady 1791 4640

Financial expenses

Hospodarsky vysledek bézné cinnosti 10 030 -65 761

Ordinary income

Mimoradny vysledek 151 6 334

Extraordinary income

Mimoradné vynosy 182 7733

Extraordinary revenues

Mimoradné naklady 31 1399

Extraordinary expenses

Hospodarsky vysledek pred zdanénim 10 181 -59 427

Profit (loss) before taxation

Dan z pfijmu -2 950 -6 659

Income tax

Hospodarsky vysledek po zdanéni 13 131 -52 768

Profit (loss) after taxation
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} 5. KRPA-KUBIKO spol. s r.o.

Zikladné identifikacné ddaje

Obchodné meno: KRPA-KUBIKO spol. s r.o.

Sidlo: Bytca, Slovenska republika

1C: 30229138

Pravna forma: Spolo¢nost s ru¢enim obmedzenym

Zakladné imanie: 91 000 000 Sk

Predmet Cinnosti:

- velkoobchod a maloobchod

- vyroba obchodnych tlaciv a ich sad, vratane
tlaciv prelozenych karbénovym papierom

- polygraficka vyroba

- vyroba papiera a hotovych vyrobkov z papiera

- poradenské sluzby

- reklamné cCinnosti

Statutarny organ:

Konatelia:

Ing. Peter Zajac

Ing. Vladimir Fristik

Dozornd rada

Ing. Jaroslav Jificka - predseda dozornej rady

Ing. Helena Kindlerova - ¢len dozornej rady

Ing. Jaroslav Lansky - ¢len dozornej rady

Zdenék Tauchman - ¢len dozornej rady

Sprava o cinnosti spolocnosti
Slovenska obchodno-vyrobna spolo¢nost KRPA-

KUBIKO spol. s r.o. je jednou z najvyznamnejsich
spoloc¢nosti pdsobiacich na Slovenskom trhu
papiera, papierenskych vyrobkov a kancelarskych
potrieb. Divizia Dehtochema vykazuje sistavny
narast v predaji asfaltovych pasov. Prostrednictvom
divizie Gufera predava spolocnost aj vyrobky pre
priemysel a G4drzbu.

Ekonomické vysledky v roku 2003 s najlepsie od
vzniku spolo¢nosti. Bol dosiahnuty historicky druhy
najvyssi obrat spolocnosti, najvyssia pridana
hodnota a najvyssi hospodarsky vysledok.
Spoloc¢nost potvrdzuje zamer stat sa Specialistom
na dotla¢ obalok pre reklamné a directmailové
aktivity klientov. Objem potlace postovych obalok
narastol, rovnako ako objem potlacenych
nekonecnych formularov. Najvacsi priestor pre
rast nasla spolo¢nost na trhu Skolskych

papierenskych vyrobkov, osobitne $kolskych

ECONOMIC RESULTS OF KRPA
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5. KRPA-KUBIKO spol. s r.o.

Basic identification data

Name: KRPA-KUBIKO spol. s r.o.

Registered office: Bytca, Slovak Republic

Company ID: 30229138

Legal form: Limited liability company

Registered capital: SKK 91,000,000

Object of business:

- wholesale and retail trade

- production of commercial printed forms and
sets of them, including the forms inserted with
carbon paper

- graphic arts production

- production of paper and paper products

- consulting, advertising

Statutory bodies:

Managing Directors:

Peter Zajac

Vladimir Fristik

Supervisory Board:

Jaroslav Jificka - Chairman of Supervisory Board

Helena Kindlerova - Member of Supervisory Board

Jaroslav Lansky - Member of Supervisory Board

Zdenék Tauchman - Member of Supervisory Board

Report on company activities
KRPA-KUBIKO s.r.o. is one of the most important

paper, paper products, and office and school
stationery producers and distributors on the
Slovak market. The division of Dehtochema
shows a systematic increase in the sales of
bituminous insulating belts. The company also
sells industry and maintenance products by
means of the Guferd division.

The economic results for the year 2003 have been
the best since the company was established. The
period was very successful as the second highest
turn-over of the company, the highest added
value, and the highest economic results were
recorded. The intention of becoming a specialist
in the field of printing envelopes for
advertisement and direct-mailing purposes of the
customers was confirmed. The volume of printing
envelopes and continuous stationery increased.

The company successfully operates in the area
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zositov. To vsetko sa v roku 2003 prejavilo na
historicky najvyssom objeme vyroby.

V roku 2003 spoloc¢nost nadalej smerovala investicie
do budovania sidla a aredlu spoloc¢nosti a do
rozsirovania vyrobnych technolégii. V dosledku
vybudovania administrativnych priestorov v aredli
v Bytci - Hrabové sa prestahovalo vedenie spoloc¢nosti
z Povazskej Bystrice do tychto priestorov. Takze dnes
sa v jednom aredli ststredi vyroba, administrativa aj
centralny distribuc¢ny sklad spolocnosti.
Najvyznamnejsim rozsirenim vyrobnych technoldgii
v roku 2003 je doplnenie modernej technolégie
pre plnofarebnd dotla¢ postovych obalok.
Podstatnou zmenou spoloc¢nosti v roku 2003 bolo
naviSenie zakladného imania spoloc¢nosti na
91 mil. Sk.

V roku 2004 chce spoloc¢nost KRPA-KUBIKO
potvrdit pozitivny trend nepretrzitého rastu
pridanej hodnoty a produktivity prace. Spolocnost
si uvedomuje, Ze tento narocny ciel je podmieneny
udrzanim si dévery svojich zakaznikov. Preto
prioritami v tomto roku bude zvysenie kvality
svojich vyrobkov a servisu a hladanie dalsich

spbsobov ako zvysit spokojnost zdkaznikov.

Ing. Peter Zajac
Ing. Vladimir Fristik
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of school stationary, namely exercise-books. Thus,
the year 2003 marked the largest production
volumes ever.

In 2003, the company made further investments
in constructing the headquarters and its grounds,
and in expanding production technologies. The
company’s top management moved from
Povazska Bystrica to Bytéa where the
administrative centre was established. Thus,
production, administration, and the central
distribution store are found in one area.
Further modernization of technology of full-
colour printing of envelopes was the key step in
expanding production technologies of the year
2003.

Reinforcement of the registered capital of the
company to SKK 91 mil. was one of the crucial
changes in the company in 2003.

The company’s plans for the year 2004 include
positive trends of further growth of the added
value and productivity of labour. The company
will also focus on improving the quality of its
products and services, and on increasing

customer satisfaction.

Peter Zajac
Vladimir Fristik

Managing Directors
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Zaikladné ekonomické ddaje Basic economic data of
KRPA-KUBIK l.sro. KRPA-KUBIK l.sro.
Stvaha / Balance sheet 2003 2002
tis. Sk tis. Sk
SKK 1000 SKK 1000
Majetok
Assets
Pohladavky za upisané vlastné imanie 0 0
Claims for subscribed assets
Neobezny majetok 77 787 38 644
Fixed assets
Dlhodoby nehmotny majetok 96 0
Long-term intangible fixed assets
Dlhodoby hmotny majetok 77 641 38 594
Long-term tangible fixed assets
Dlhodoby finan¢ny majetok 50 50
Long-term financial assets
Obezny majetok 100 216 86 832
Current assets
Zasoby 58 305 43 942
Inventory
Dlhodobé pohladavky 0 0
Long-term claims
Kratkodobé pohladavky 824 30 619
Short-term claims
Financné dcty 11 087 12 271
Financial assets
Casové rozlisenie 1752 2128
Other assets
Spolu majetok 179 755 127 604

Total assets

Vlastné imanie a zavazky

Liabilities

Vlastné imanie 93 236 29 737
Equity

Zakladné imanie 91 000 32 100
Registered capital

Kapitalové fondy 0 0
Capital funds

Fondy zo zisku 215 147
Net profit funds

Vysledok hospodarenia minulych rokov -2 578 -3 858
Profit (loss) from previous years

Vysledok hospodarenia za Gctovné obdobie 4599 1348
Profit (loss) of current period

Zavazky 86 067 94 634
External sources

Rezervy 6 803 4333

Reserves
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Suvaha / Balance sheet 2003 2002
tis. Sk tis. Sk
SKK 1000 SKK 1000
Dlhodobé zavazky 697 37 618
Long-term duties
Kratkodobé zavazky 54 041 52 683
Short-term duties
Bankové Gvery a vypomoci 24 526 0
Bank loans
Casové rozlisenie 452 3233
Other liabilities
Spolu vlastné imanie a zavazky 179 755 127 604

Total liabilities

Vykaz ziskov a strat / Profit and loss account 2003 2002

tis. Sk tis. Sk

SKK 1000 SKK 1000

Trzby 407 062 417 009
Revenues

Zmena stavu vnutroorganizacnych zasob -1 217 -2 342

Change in inventory of own production
Aktivacia 73 450 59 900
Capitalisation of own outputs

Ostatné prevadzkoveé vynosy 2877 6921
Other operating revenues

Vyrobna spotreba 431 291 433170
Production consumption

Spotreba materidlu a energie 409 032 411 908
Material and energy consumption

Sluzby 22 259 21 262
Services

Osobné naklady 27 711 25 190
Personnel expenses

Mzdové naklady 20 114 18 209
Wages and salaries

Néklady na socialne zabezpecenie 7 597 6 981
Social security expenses

Odpisy 8 499 4442
Depreciation

Ostatné prevadzkové naklady 8 631 11 516

Other operating expenses
Vynosy z financ¢nych investicii 0 0
Revenues from ownership interests
Ostatné vynosy z financnej Cinnosti 3450 5571
Other financial revenues
Ostatné naklady z financnej Cinnosti 4967 11 294
Financial expenses
Vysledok hospodarenia z beznej ¢innosti 4523 1447
Ordinary income
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Vykaz ziskov a strat / Profit and loss account 2003 2002
tis. Sk tis. Sk
SKK 1000 SKK 1000
Vysledok hospodarenia z mimoriadnej Cinnosti 16 198
Extraordinary income
Mimoriadne vynosy 173 256
Extraordinary revenues
Mimoriadne naklady 157 58
Extraordinary expenses
Hospodarsky vysledok pred zdanenim 4539 1645
Profit (loss) before taxation
Dan z prijmov -60 297
Income tax
Vysledok hospodarenia za G¢tovné obdobie 4599 1348

Profit (loss) after taxation




VYSLEDKY HOSPODARENI
SKUPINY KRPA ZA ROK 2003
6. TRANSPED KRPA, s.r.o.

> 6. TRANSPED KRPA, s.r.o.

Zakladni identifikacni ddaje

Nazev: TRANSPED KRPA, s.r.o.

Sidlo: Hostinné

ICO: 25261941

Pravni forma: Spolec¢nost s ru¢enim omezenym

Zakladni kapital: 20 299 000 K¢

Predmét podnikani:

- silni¢ni motorova doprava nakladni vnitrostatni
a mezinarodni

- zasilatelstvi

- opravy silni¢nich vozidel

- maloobchod

Statutarni organy:

lednatel

Ing. Zbynék Semorad

Zprava o cCinnosti spolecnosti
Spolec¢nost realizovala trzby ve vysi 85,4 mil. K¢,

coz je oproti roku 2002 pokles o 1,13%. Pokles
trzeb byl zpldsoben jednak snizenim cen a déle
previsem nabidky pfepravnich sluzeb nad jejich
poptavkou. K narlstu objemu trzeb doslo pouze
na stfedisku spedice.

Postupnou likvidaci a nakupem novych dopravnich
prostfedku se sniZzilo stafi vozového parku z hodnoty
8 let za rok 2002 na hodnotu 6,4 let za rok 2003.
Tento ukazatel davd vyhodnou vychozi pozici na
otevirajici se trh po vstupu do EU od 1.5.2004.
Spolec¢nost je vnitiné ¢lenéna na Ctyfi strediska

a zaméstnava 40 pracovnikd.

Ing. Zbynék Semorad

jednatel

tis. K& / CZK 1000 Trzby / Revenues
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ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2003
6. TRANSPED KRPA, s.r.o.

6. TRANSPED KRPA, s.r.o

Basic identification

Name: TRANSPED KRPA, s.r.o.

Registered office: Hostinné

Company ID: 25261941

Legal form: Limited liability company

Registered capital: CZK 20,299,000

Object of business:

- national and international truck
transport service

- forwarding agency

- repairs of motor vehicles

- sales and resales of goods

Statutory bodies:

Managing Director:
Zbynék Semorad

Report on company activities
The company’s revenues reached CZK 85.4 mil,

which is a decrease by 1.13 percent compared to
2002. The decline was caused by both decrease
in prices and the offer of transport services
exceeding the demand. Increase in revenues was
reached only in the transport centre.

Gradual liquidation and purchase of new vehicles
renewed the fleet reducing the age of the vehicle
from 8 years (in 2002) to 6.4 years (in 2003). This
indicator represents a favourable initial position
for the opening of the European market.

The company consists of 4 sections and it has 40

employees.

Zbynék Semorad
Managing Director
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VYSLEDKY HOSPODARENI ECONOMIC RESULTS OF KRPA

SKUPINY KRPA ZA ROK 2003 GROUP FOR THE YEAR 2003
6. TRANSPED KRPA, s.r.0. 6. TRANSPED KRPA, s.r.0.
Zakladni ekonomické ukazatele Basic economic data of
TRANSPED KRPA, s.r.o. TRANSPED KRPA, s.r.o.
Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Aktiva
Assets
Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets
Dlouhodoby majetek 9709 11 439
Fixed assets
Dlouhodoby nehmotny majetek 0 16
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 9709 11 423
Long-term tangible fixed assets

Dlouhodoby financ¢ni majetek 0 0
Long-term financial assets

Obézna aktiva 23922 20 402
Current assets

Zasoby 122 79
Inventory

Dlouhodobé pohledavky 0 1500
Long-term claims

Kratkodobé pohledavky 22 282 18 781
Short-term claims

Financ¢ni majetek 1518 42
Financial assets

Casové rozliseni 1590 1524
Other assets

Aktiva celkem 35221 33 365

Total assets

Pasiva

Liabilities

Vlastni kapital 17 483 19 098
Equity

Zakladni kapital 20 299 20 299
Registered capital

Kapitalové fondy 0 0
Capital funds

Fondy ze zisku 135 135
Net profit funds

Vysledek hospodareni minulych let -1 335 -1 004
Profit (loss) from previous years

Vysledek hospodareni -1 616 -332
Profit (loss) of current period

Cizi zdroje 15 713 12 326
External sources

Rezervy 3 744 5752

Reserves




VYSLEDKY HOSPODARENI ECONOMIC RESULTS OF KRPA

SKUPINY KRPA ZA ROK 2003 GROUP FOR THE YEAR 2003
6. TRANSPED KRPA, s.r.o. 6. TRANSPED KRPA, s.r.o.
Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Dlouhodobé zavazky 1905 0
Long-term duties
Kratkodobé zavazky 10 064 6 574
Short-term duties
Bankovni Gvéry 0 0
Bank loans
Casové rozliseni 2025 1941
Other liabilities
Pasiva celkem 35221 33 365

Total liabilities

Vykaz zisku a ztrat / Profit and loss account 2003 2002

tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 85 495 86 282
Revenues

Zména stavu zasob vlastni vyroby 0 0

Change in inventory of own production
Aktivace vykont vlastni vyroby 0 0
Capitalisation of own outputs
Ostatni provozni vynosy 1665 1244
Other operating revenues
Materidlni ndklady 74772 72 530
Production consumption

Spotreba materidlu a energie 10 835 10 945
Material and energy consumption

Sluzby 63 937 61 585
Services

Osobni naklady 8 951 9580
Personnel expenses

Mzdy a platy 6563 7 057
Wages and salaries

Ndéklady na socialni zabezpeceni 2 388 2523
Social security expenses

Odpisy 2063 2379
Depreciation

Ostatni provozni ndklady 1975 2 596

Other operating expenses
Vynosy z vlastnich vkladd 0 0
Revenues from ownership interests
Ostatni financni vynosy 423 725
Other financial revenues
Finan¢ni naklady 1985 1860
Financial expenses
Hospodarsky vysledek bézné cinnosti -2 163 -694
Ordinary income
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SKUPINY KRPA ZA ROK 2003 GROUP FOR THE YEAR 2003
6. TRANSPED KRPA, s.r.o. 6. TRANSPED KRPA, s.r.o.
Vykaz zisku a ztrat / Profit and loss account 2003 2002
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Mimoradny vysledek 0 92
Extraordinary income
Mimoradné vynosy 0 867
Extraordinary revenues
Mimoradné naklady 0 775
Extraordinary expenses
Hospodarsky vysledek pred zdanénim -2 163 -602
Profit (loss) before taxation
Dan z prijmu -547 -270
Income tax
Hospodarsky vysledek po zdanéni -1 616 -332

Profit (loss) after taxation




VYSLEDKY HOSPODARENI
SKUPINY KRPA ZA ROK 2003
7. CAS, s.r.o.

}7. CAS’ s.r.o..‘.‘......‘.‘.‘...

Zikladni identifika¢ni ddaje

Nazev: CAS, s.r.o.

Sidlo: Hostinné

IC: 62027956

Pravni forma: Spolecnost s ru¢enim omezenym
Zikladni kapital: 4 600 000 K¢

Predmét podnikani:

- provozovani Cerpacich stanic s palivy a mazivy
- velkoobchod a specializovany maloobchod

- plnéni nadob plyny

- hostinska cinnost

Statutarni organy:

Jednatel

Ing. Helena Kindlerova

Zprdava o cinnosti spolecnosti

V roce 2003 doséahly trzby spolec¢nosti hodnoty
49 mil. K¢. Tato vySe odpovida hodnotam dosa-
hovanych v minulosti a svédci jak o stabilizaci
firmy, tak i o mimoradnosti roku 2002. Obdobny
vyvoj byl dosazen v prodeji ve hmotnych jednot-
kach, tj. v objemu vytocenych litrd pohonnych
hmot, kde bylo v roce 2003 dosazeno druhé nej-
vy$si hodnoty. Postupné se zvysuje prodej plynu.
Prakticky po cely rok byla v plném provozu nové
vybudovand plné automatizovana kartacova
linka, kterda nabizi 5 rGznych programi myti
a dale ru¢ni samoobsluzné myti. Oba zpGsoby
myti jsou velmi hojné vyuzivany zakazniky.
Pridand hodnota byla vytvofena ve vysi 4,7 mil.
K¢ a hospodarsky vysledek pred zdanénim
v hodnoté 931 tis. K¢.

Byla dokoncena Gprava zbylé ¢asti pozemkd na-
lezejicich k cerpaci stanici, coz pozitivné ovlivni
celkovy dojem zdkaznikd firmy. Spole¢nost ma

7 zaméstnancl a 3 brigadniky.

Ing. Helena Kindlerova

jednatel

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2003
7. CAS, s.r.o.

7. CAS,s.r.o. 00 000000OC0COCOCOIOSOSOSNOS

Basic identification

Name: CAS, s.r.o.

Registered office: Hostinné

Company ID: 62027956

Legal form: Limited liability company

Registered capital: CZK 4,600,000

Object of business:

- operation of petrol stations with power fuels and
lubricants

- purchase and sale of goods

- container gas filling

- catering

Statutory bodies:

Managing Director:

Helena Kindlerova

Report on company activities
In 2003, the company revenues reached value of

CZK 49 mil. This value corresponds to those
reached in the preceding periods and shows both
the company’s stability and the significance of the
year 2002. A similar pattern was obvious in the sale
of fuels (in volume of litres drawn) when the second
highest value was reached in 2003. The sale of gas
has also been increasing. A newly constructed fully-
automated car wash (a brushing line), was in full
operation in the course of the whole year 2003,
providing 5 washing programmes and a self-service
hand-wash. Both washing programs have been used
by the customers in a great extent.

The added value reached CZK 4.7 mil. and the
economic profits were CZK 931,000 before
taxation.

Work on the gas station area was completed. The
company has 7 full-time employees and

3 temporary workers.

Helena Kindlerova

Managing director
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SKUPINY KRPA ZA ROK 2003 GROUP FOR THE YEAR 2003
7. CAS, s.r.o. 7. CAS, s.r.o.
tis. K¢ / CZK 1000 Trzby / Revenues tis. K& / CZK 1000 Zisk
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Zikladni ekonomické ukazatele CAS, s.r.o. Basic economic data of CAS, s.r.0.
Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢
CZK 1000 CZK 1000
Aktiva
Assets
Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets
Dlouhodoby majetek 14 651 15 737
Fixed assets
Dlouhodoby nehmotny majetek 0 0
Long-term intangible fixed assets
Dlouhodoby hmotny majetek 14 651 15 737
Long-term tangible fixed assets

Dlouhodoby finanéni majetek 0 0
Long-term financial assets

Obézna aktiva 4 425 3 440
Current assets

Zasoby 1918 2220
Inventory

Dlouhodobé pohledavky 0 0
Long-term claims

Kratkodobé pohledavky 1688 945
Short-term claims

Finan¢ni majetek 819 275

Financial assets
Casové rozliseni 13 129
Other assets
Aktiva celkem 19 089 19 306
Total assets
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SKUPINY KRPA ZA ROK 2003 GROUP FOR THE YEAR 2003

7. CAS, s.r.o. 7. CAS, s.r.o.

Zakladni ekonomické ukazatele CAS, s.r.o0. Basic economic data of CAS, s.r.o.

Rozvaha / Balance sheet 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Pasiva

Liabilities

Vlastni kapital 7 076 6310

Equity

Zakladni kapital 4 600 4 600

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy ze zisku 215 177

Net profit funds

Vysledek hospodareni minulych let 1494 772

Profit (loss) from previous years

Vysledek hospodareni 767 761

Profit (loss) of current period

Cizi zdroje 11 993 12 880

External sources

Rezervy 2293 3388

Reserves

Dlouhodobé zavazky 6 654 7 011

Long-term duties

Kratkodobé zavazky 3 046 2 481

Short-term duties

Bankovni Gvéry 0 0

Bank loans

Casové rozliseni 20 116

Other liabilities

Pasiva celkem 19 089 19 306

Total liabilities
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SKUPINY KRPA ZA ROK 2003 GROUP FOR THE YEAR 2003
7. CAS, s.r.o. 7. CAS, s.r.o.
Vykaz zisku a ztrat / Profit and loss account 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 49 556 56 909

Revenues

Zména stavu zasob vlastni vyroby 0 0

Change in inventory of own production

Aktivace vykonu vlastni vyroby 0 0

Capitalisation of own outputs

Ostatni provozni vynosy 0 0

Other operating revenues

Materialni naklady 44 837 51 194

Production consumption

Spotreba materidlu a energie 43 823 50 442

Material and energy consumption

Sluzby 1014 752

Services

Osobni naklady 1644 1710

Personnel expenses

Mzdy a platy 1208 1228

Wages and salaries

Néklady na socialni zabezpeceni 436 482

Social security expenses

Odpisy 1086 1051

Depreciation

Ostatni provozni naklady 82 1014

Other operating expenses
Vynosy z vlastnich vkladd 0 0
Revenues from ownership interests
Ostatni financni vynosy 10 16
Other financial revenues
Financni naklady 1022 994
Financial expenses
Hospodarsky vysledek bézné c¢innosti 895 962
Ordinary income
Mimoradny vysledek 36 2
Extraordinary income
Mimoradné vynosy 57 33
Extraordinary revenues
Mimoradné naklady 21 31
Extraordinary expenses

Hospodarsky vysledek pred zdanénim 931 964
Profit (loss) before taxation

Dan z prijmu 164 203
Income tax

Hospodarsky vysledek po zdanéni 767 761

Profit (loss) after taxation




VYSLEDKY HOSPODARENI
SKUPINY KRPA ZA ROK 2003
8. KRPA GASTRO, s.r.o.

> 8. KRPA GASTRO, s.r.o.

Zikladni identifikacni ddaje
Nazev: KRPA GASTRO, s.r.o.

Sidlo: Hostinné

IC: 25260499

Pravni forma: Spolecnost s ru¢enim omezenym
Zakladni kapital: 20 384 000 K¢
Piedmét podnikani:

- hostinska cinnost

- ubytovaci sluzby

- maloobchod se smisenym zboZzim
Statutarni organy:

Jednatel

Lubomir Pesek

Zprdava o cinnosti spolecnosti

Hlavni ¢innosti spolec¢nosti je vyroba teplych
a zmrazenych jidel, doplnkovy prodej, poskyto-
vani ubytovani, ndjem bytd a nebytovych pro-
stor. V roce 2003 bylo dosazeno mirného
narGstu odebranych jidel, pfedevsim u cizich od-
bératell, a to o 5 808. Pokles o 4 347 jidel byl
naopak zaznamendn u a.s. KRKONOSSKE
PAPIRNY.

Hlavni pozornost byla soustfedéna na Gsporna
opatfeni v oblasti spotfeby energii. V ubytovné
bylo dosazeno 53 % Uspory ve spotiebé energii
na vytapéni ve srovnani s predchozim obdobim.
Byla dokoncena Il. etapa rekonstrukce vytapéni
objektu jidelny.

Zcela rekonstruovany byly prostory prizemi ob-
jektu jidelny, kde byly vybudovéany 4 nové bytové
jednotky.

Z finan¢nich ddvoda bylo odlozeno zavedeni
bezstravenkového systému, ktery vsak nadale zG-

stava prioritou spolec¢nosti.

Lubomir Pesek

jednatel

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2003
8. KRPA GASTRO, s.r.o.

8. KRPA GASTRO, s.r.o.

Basicidentification data

Name: KRPA GASTRO, s.r.o.
Registered office: Hostinné
Company ID: 25260499

Legal form: Limited liability company
Registered capital: CZK 20,384,000
Object of business:

- catering

- accommodation services

- purchase of goods to be resold
Statutory bodies:

Managing Director
Lubomir Pesek

Report on company activities
The main activity of the company is production of

both hot and frozen meals, additional sales,
accommodation and renting flats and areas
intended for business activities. In 2003, there was
a slight increase in the number of served meals
(by 5,808 meals), namely to external consumers.
A decrease by 4,347 meals was marked in
KRKONOSSKE PAPIRNY a.s.

The attention was directed to economies, namely
to the field of energy consumption. It was possible
to save 53 percent of the heating energy compared
to the preceding period. The second phase of the
reconstruction of the central heating system in the
canteen was brought to an end.

Four flats on the first floor of the canteen building
were constructed.

Introduction of a new catering system (without
food tickets), one of the company’s main concerns,
has been postponed due to an unfavourable

financial position.

Lubomir Pesek

Managing Director
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8. KRPA GASTRO, s.r.o.
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KRPA GASTRO, s.r.0.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2003

8. KRPA GASTRO, s.r.o.

tis. K¢ / CZK 1000
1000

Zisk / Profit

858
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Basic economic data of

KRPA GASTRO, s.r.0.

Rozvaha / Balance Sheet 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Aktiva

Assets

Pohledavky za ups. vl. kapital 0 0

Claims for subscribed assets

Dlouhodoby majetek 21977 20 478

Fixed assets

Dlouhodoby nehmotny majetek 0 0

Long-term intangible fixed assets

Dlouhodoby hmotny majetek 21977 20 478

Long-term tangible fixed assets

Dlouhodoby finan¢ni majetek 0 0

Long-term financial assets

Obézna aktiva 1956 1310

Current assets

Zasoby 227 202

Inventory

Dlouhodobé pohledavky 0 0

Long-term claims

Kratkodobé pohledavky 1703 1043

Short-term claims

Finanéni majetek 26 65

Financial assets

Casové rozliseni 16 79

Other assets

Aktiva celkem 23 949 21 867

Total assets
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SKUPINY KRPA ZA ROK 2003 GROUP FOR THE YEAR 2003
8. KRPA GASTRO, s.r.o. 8. KRPA GASTRO, s.r.o.
Rozvaha / Balance Sheet 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Pasiva

Liabilities

Vlastni kapital 18 831 17 972

Equity

Zakladni kapital 20 384 20 384

Registered capital

Kapitalové fondy 0 0

Capital funds

Fondy ze zisku 115 107

Net profit funds

Vysledek hospodareni minulych let -2 526 -2 599

Profit (loss) from previous years

Vysledek hospodareni 858 80

Profit (loss) of current period

Cizi zdroje 5111 3893

External sources

Rezervy 0 3 445

Reserves

Dlouhodobé zavazky 2 604 0

Long-term duties

Kratkodobé zavazky 2 507 448

Short-term duties

Bankovni Gvéry 0 0

Bank loans

Casové rozliseni 7 2

Other liabilities

Pasiva celkem 23 949 21 867

Total liabilities
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8. KRPA GASTRO, s.r.o.

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2003

8. KRPA GASTRO, s.r.o.

Vykaz zisku a ztrat / Profit and loss account 2003 2002
tis. K¢ tis. K¢

CZK 1000 CZK 1000

Trzby 8 866 8903

Revenues

Zména stavu zasob vlastni vyroby 0 0

Change in inventory of own production

Aktivace vykonu vlastni vyroby 0 1

Capitalisation of own outputs

Ostatni provozni vynosy 141 183

Other operating revenues

Materialni naklady 5757 5904

Production consumption

Spotreba materidlu a energie 4617 4730

Material and energy consumption

Sluzby 1104 1174

Services

Osobni naklady 2 391 2287

Personnel expenses

Mzdy a platy 1721 1642

Wages and salaries

Néklady na socialni zabezpeceni 670 645

Social security expenses

Odpisy 568 570

Depreciation

Ostatni provozni naklady -655 76

Other operating expenses

Vynosy z vlastnich vkladd 0 0

Revenues from ownership interests

Ostatni financni vynosy 19 10

Other financial revenues

Financni naklady 152 118

Financial expenses

Hospodarsky vysledek bézné c¢innosti 813 142

Ordinary income

Mimoradny vysledek 6 0

Extraordinary income

Mimoradné vynosy 6 0

Extraordinary revenues

Mimoradné naklady 0 0

Extraordinary expenses

Hospodarsky vysledek pred zdanénim 819 142

Profit (loss) before taxation

Dan z prijmu -39 62

Income tax

Hospodarsky vysledek po zdanéni 858 80

Profit (loss) after taxation
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9. KRPA TRADE, s.r.o.
10. SVOBODA - poradenstvi, sluzby, s.r.o.

> 9. KRPA TRADE, s.r.o.

Zikladni identifikacni ddaje
Nazev: KRPA TRADE, s.r.o.
Sidlo: Praha

IC: 61505145

Pravni forma: Spolec¢nost s ru¢enim omezenym
Zakladni kapital: 1 000 000 K¢
Predmét podnikani:

- velkoobchod

- specializovany maloobchod
Statutarni organy:

lednatel:

Jan Mrakes

10. SVOBODA - poradenstvi,
sluzby, s.r.o.

Zakladni identifikacni ddaje

Nazev: SVOBODA - poradenstvi, sluzby, s.r.o.

Sidlo: Hostinné

IC: 63217368

Pravni forma: Spolecnost s ru¢enim omezenym

Zakladni kapital: 280 000 K¢

Predmét podnikani:

- velkoobchod

- specializovany maloobchod

- c¢innost podnikatelskych, financ¢nich, organizac-
nich a ekonomickych poradct

Statutarni organy:

Jednatel

Ing. Helena Kindlerova

ECONOMIC RESULTS OF KRPA
GROUP FOR THE YEAR 2003

9. KRPA TRADE, s.r.o.
10. SVOBODA - poradenstvi, sluzby, s.r.o.

9. KRPA TRADE, s.r.o.

Basic identification data
Name: KRPA TRADE, s.r.o.

Registered office: Praha

Company ID: 61505145

Legal form: Limited liability company

Registered capital: CZK 1,000,000

Object of business:

- purchase of goods to be resold and the sale of
these goods

Statutory bodies:

Managing Director:
Jan Mrakes$

10. SVOBODA - poradenstvi,
sluzby, s.r.o.

Basic identification data

Nazev: SVOBODA - poradenstvi, sluzby, s.r.o.

Registered office: Hostinné

Company ID: 63217368

Legal form: Limited liability company

Registered capital: CZK 280,000

Object of business:

- wholesale

- specialized retail sale

- business, finance, economy and administration
consultancy

Statutory bodies:

Managing Director
Helena Kindlerova
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KRPA, s.r.o.

Nadrazni 450, 542 24 Svoboda
nad Upou

Czech Republic

phone: +420 499 990 111

fax: +420 499 990 216

KRKONOSSKE PAPIRNY a.s.
Nadrazni 266, 543 71 Hostinné
Czech Republic

phone: +420 499 990 111

fax: +420 499 990 216

e-mail: krpa@krpa.cz

http: //www.krpa.cz

General director
phone: +420 499 990 430
fax: +420 499 990 155

Financial director
phone: +420 499 990 244
fax: +420 499 990 509

Personal director
phone: +420 499 990 338
fax: +420 499 990 155

Commercial director
phone: +420 499 990 390
fax: +420 499 990 216

Plant 1

Nadrazni 266, 543 71 Hostinné
Czech Republic

phone: +420 499 990 111

fax: +420 499 990 109

e-mail: zavod1@krpa.cz

Plant 2

Nadrazni 266, 543 71 Hostinné
Czech Republic

phone: +420 499 990 111

fax: +420 499 990 507

e-mail: zavod2@krpa.cz

Plant 3

542 24 Svoboda nad Upou
Czech Republic

phone: +420 499 847 511

fax: +420 499 847 516

e-mail: dehtochema@krpa.cz
http://www.dehtochema-krpa.cz

KRPA-KUBIKO spol. s r.o.
Hrabové 299, 014 01 Bytca
Slovak Republic

phone: +421 41 55 22 510
fax: +421 41 55 75 200
e-mail: info@krpa-kubiko.sk
http: //www.krpa-kubiko.sk

TRANSPED KRPA, s.r.o.
Nadrazni 266, 543 71 Hostinné
Czech Republic

phone: +420 499 441 100

fax: +420 499 990 168

e-mail: transped@krpa.cz

CAS. s.r.o

Nadrazni, 543 71 Hostinné
Czech Republic

phone, fax: +420 499 441 297

KRPA GASTRO, s.r.o.
Zéavodi 635, 543 71 Hostinné
Czech Republic

phone: +420 499 990 373
fax: +420 499 990 506
e-mail: gastro@krpa.cz

KRPA TRADE, s.r.o
provozni kancelar:

Velké Kunratické 1314/2

148 00 Praha 4-Kunratice
Czech Republic

phone, fax: +420 244 911 837
e-mail: praha@krpa.cz

EXCLUSIVE SALES AGREEMENT
FOR ALL PRODUCTS

BENELUX

Koninklijke Eduard Van Leer B.V.
Jodenbreestraat 152-154, 1011
Amsterdam

The Netherlands

phone: +31 20 6222324

fax: +31 20 6258744

e-mail: papier@kevl.com

FINLAND

Oy Kahantrade Ltd.
Rikhardinkatu 4 B 16, FIN-00130
Helsinki

phone: +358 9 170040

fax: +358 9 170050

e-mail: kahanpaa@nettilinja.fi

SLOVENIA

DOMA-KO d.o.o.

Glavna cesta 14, 8233 Mirna
phone: +386 7 30 45-856
fax: +386 7 30 47-735
e-mail: toni@smerko.com

HUNGARY

WANAPACK GmbH

Kossuth 1. U. 49, H-1203 Budapest
phone: +36 1 421-5794

fax: +36 1 421-5795

GREECE

GKINTIDIS JANNIS

Agencies - Paper Trade

Githiou str. 4, 163 42 llioupoli, Athens

phone: +30 210 99 27 277, 210 99 42 427

fax: +30 210 99 67 977
E-mail: g-b.paper@groovy.gr

ISRAEL

A. MEDAN PAPER (1992) Ltd.

2 Levanda Street Tel-Aviv 66029
phone: +972-3-6888885

fax: +972-3-5375931

e-mail: a-medan-p@barak-online.net

11. Addresses 0000000000000 0000

EXCLUSIVE SALES AGREEMENT
FOR SELECTED PRODUCTS

UNITED KINGDOM & IRELAND
Samaco Ltd.

Main Building 2nd Floor, 44 Berth,
Tilbury Dock, Essex RM18 7HR
phone: +44 1375 845155

fax: +44 1375 845356

E-mail: paper@samaco.co.uk

FRANCE

Ets. Christian Verdet

15, Rue Vezelay, 75008 Paris
phone: +33 1 42892993
fax: +33 1 42893046

e-mail: tedrev@wanadoo.fr

YUGOSLAVIA

SCP d.o.o.

27 Marta 39/11, Beograd
phone: +381 11 3229 295
fax: +381 11 3223 372

SWEDEN

PAS- & PAK PRODUKTER 3P AB
Lovhagsvagen, SE-179 62 Stenhamra
phone: +46 8 564 11 150

fax: +46 8 560 44 335

e-mail: 3p@telia.com

SPAIN
TRICARTA, S.L.

Provenca, 281, 49,14, 08037
Barcelona

phone: +34 93 272 30 00
fax: +34 93 487 13 63
e-mail: tricarta@tricarta.es

NON-EXCLUSIVE SALES
AGREEMENT

UNITED KINGDOM & IRELAND
Singer Paper Products Ltd.

30 College Road, Wembley,
Middlesex, HA9 8R]

phone, fax: +44 181 904 6676

ITALY

Paper and ...paper

Via Aldo Moro 13, 20070 CERRO
AL LAMBRO (MI)

phone: +39 02 98126777

fax: +39 02 9830712

e-mail: paperandpaper@libero.it
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